Allegiance to the Emperor

This adventure is designed to run as an Interactive, in essence a LARP (Live Action Role-Playing) event, in which the players portray their characters directly for much of the time.  The total event should, if possible, be run in a five-hour time slot to give the players the maximum time to accomplish their goals.  Running longer than five hours is generally counter-productive, due to fatigue.

Restrictions on Player Actions

During the Interactive, all players and judges should observe the following restrictions and guidelines in order to ensure that the event runs smoothly.  A hand-out sheet has been proved for the judges to ensure that all players know these rules.

· No Touching.  Touching in public is a major Rokugani taboo, and should be observed in play.  Any player who willingly touches another automatically loses a point of Honor.  Repeated offenses can result in the expulsion of the player from the Interactive.

· Resolving Events.  Players should seek, whenever possible, to resolve their interactions through role-play rather than by rolling dice.  If a player absolutely wishes to perform an action that requires rolling dice, s/he should seek out one of the event judges to have their action adjudicated.  

· If you say it, they hear it.  If players do not want other players to overhear their words, they should act appropriately – e.g. hide their mouths, speak in low voices, go into the next room, etc.

· Treaty limitations.  PCs are only empowered to negotiate the specific items on their Clan objective sheets.  They can propose other treaties or agreements to their superiors, but it is the discretion of the Campaign Admin whether any such agreements go forward. 

· You are your character.  All statements and actions are considered to be “in character” unless specifically stated otherwise.

· Status does not always equal Authority.  High-Status player-characters only have authority over other members of their family – they cannot give direct orders to characters from different families in their Clan, although their position still entitles them to respect and deference.  Further, the source of a character’s Status affects how much authority they have – a character whose Status derives largely from a position within the Clan (ambassador, military officer, etc) will have more authority than a comparable character whose Status derives primarily from an Imperial appointment (e.g. Emerald Magistrate).

· Do not read other Clans’ orders.  If you find another Clan’s dropped/abandoned order sheet, do NOT read it.  The sheets represent information which the characters received before the Interactive begins, and your character would have no way of acquiring such information.

Judges

It is recommended that there should be two judges for the Interactive, a “chief judge” and a “secondary judge.”  In addition, there are multiple NPCs in the Interactive.  These can be played by the judges themselves or by other persons who the judges can trust to handle the roles properly.   

The two judges will be in charge of monitoring the overall Interactive, and of resolving any specific actions or plots which the players may put in motion.  At the end of the Interactive, these judges should compile all the results of each Clan’s negotiations and agreements.      

The Interactive takes place in the Seppun Palace outside of the Imperial capital.  The main NPCs are Sven Oldarsson (Thrane ambassador), Daniel Hatcherman (Hand of the Thranish king), Doji Akane (Crane Clan regent), and Emperor Toturi XII.  

Getting Ready 

At the beginning of the Interactive, all players should be given a copy of the Rules for the Interactive sheet and the Objectives Sheet for their Clan or faction.  

Starting Play

This Interactive takes place in the Seppun Palace outside of the Imperial capital. The Mantis and their Thrane allies have taken control of Toshi Ranbo in the name of Tooturi Hizatoru, the Emperor’s eldest son.  Hizatoru has issued a proclamation calling on his father to retire and acknowledge him as heir to the throne.  However, due to a timely warning from the Tortoise Clan, the Emperor was not in the capital when this attack took place – he had unexpectedly gone to visit the Seppun.  

Currently, the Emperor is in seclusion, but has commanded the Seppun to let Hizatoru’s representatives (the Mantis and Sven Oldarsson) visit the palace to plead their case.  It will be up to the Clan delegations to decide whether to support Hizatoru or not. Once the players have had time to review their objective sheets, the judges should signify the start of the Interactive.  

The Action

Daniel Hatcherman will approach those who are his allies/friends and tell them that Sven Oldarsson is engaged in a power play.  He has many allies at home, allies he has used to gain backing for this mission.  If it succeeds, he will be untouchable.  But if it fails, he will be disgraced and Daniel will be able to arrest him for mis-use of Royal forces.  Daniel warns the PCs frankly that this is an attempt to colonize Rokugan and urges the PCs to thwart it.  “I have come to greatly admire your land in these three years I have been here, watching Oldarsson’s activities.  I would not see your country become a colony as so many others have done.”

At the climax of the adventure, the Emperor will appear and make a speech.  How he finishes the speech will depend on whether a majority of the Clans support Hizatoru or not.  

· If a majority support him, he will reveal the truth – his wife confessed an affair on her deathbed, Hizatoru is illegitimate and is being used by the ambitions of the Mantis and Thrane.  He calls on the samurai of Rokugan, and especially the Mantis, to join him in an assault on the Thrane.  The charge takes place, the Emperor dies, and Sven Oldarsson is arrested by Hatcherman. 

· If a majority support the Mantis, the Emperor will reveal that Hizatoru is illegitimate, then commits seppuku.  The Mantis remain with the Thrane in occupation of the capital, but are in a dire position now that Hizatoru’s legitimacy is questionable.  Daniel Hatcherman heads home, while Sven tries to hang on and win a war.

The Charge

If the charge takes place, the Emperor will call on all bushi to join him in the attack on the capital.  The bushi PCs must charge into the teeth of Thranish musket fire.  Twice during the charge, they must roll 1k1 – if they get a 1, they are hit for 30 Wounds. (This can be Voided.)  The third time, the cannons go off – they must again roll, but this time they are hit on a 1 or 2.  

Anyone who dies in this charge gets “Glorious Hero of the Empire” cert. 

The Emperor dies, riddled with musket fire, as he crosses the Thranish fortifications.

Concluding the Interactive

At the end of the interactive, the judges should allow the players to make any remaining public proclamations or announcements they might wish in the aftermath of the Emperor’s death.  After that is complete, the judges should record any decisions, proposals, or potential treaties from all of the Clan and faction delegations.  The easiest way to handle this is to segregate the delegations and then visit each one in turn to get their “report” on what they have decided, what treaties and agreements they have made, and so forth.    

All PCs who participate in the Interactive earn 2 XP.  All PCs earn 1 point of Glory.  PCs who participate in the charge earn 3 more points of Glory.  Other Honor, Glory, and Infamy awards may also be made, and the discretion of the judges.  

Crab Clan

The Throne of Rokugan: A joint force of Mantis and Thranish troops have taken control of the Imperial capital, Toshi Ranbo, in the name of Toturi Hizatoru, son of the Emperor.  Hizatoru has issued a proclamation: “Our beloved Empire is torn by war and confusion, and a strong hand is needed to restore peace and order.  In the name of Rokugan, I have arrived in the capital and entreat my esteemed father, the beloved Emperor Toturi XIII, to accept honorable retirement and acknowledge me as his heir.  As Emperor I shall bring harmony and unity back to our broken and bleeding Empire.”  The Emperor has not responded directly to Toturi Hizatoru’s plea, but he has permitted Hizatoru’s representatives, the Mantis and the Thranish ambassador, to come to the Seppun Palace as guests, protected by Imperial truce.

We are uncertain of whether we should support Hizatoru’s claim. Certainly the Mantis have been useful allies to us this year, and a strong young Emperor taught by a martial Clan like the Mantis is unlikely to listen to the blandishments of the Crane and Scorpion. On the other hand, the Mantis have been playing both sides in this war, and until recently they were close friends with the Scorpion, so there’s no guarantee we can trust an Emperor raised by them to show any friendship to us. 

There’s also the matter of bringing gaijin troops in to support his action. Even for a Clan as practical as our own, that’s pushing the line of what can be allowed. The Mantis had best have a very good reason for taking such a step.  

Clan Goals: Our Clan is in dire danger, having lost our Champion and much of our lands to the Shadowlands.  Our armies are withdrawing from the Crane lands as quickly as possible, but we must make sure the treacherous Crane do not take advantage of us.  Our Lion allies could play a critical role here if they can spare any strength from their northern battle with the Dragon.  Perhaps also the Mantis can show why we should support their Emperor by offering us assistance in our hour of need.

Crane Clan

The Throne of Rokugan: A joint force of Mantis and Thranish troops have taken control of the Imperial capital, Toshi Ranbo, in the name of Toturi Hizatoru, son of the Emperor.  Hizatoru has issued a proclamation: “Our beloved Empire is torn by war and confusion, and a strong hand is needed to restore peace and order.  In the name of Rokugan, I have arrived in the capital and entreat my esteemed father, the beloved Emperor Toturi XIII, to accept honorable retirement and acknowledge me as his heir.  As Emperor I shall bring harmony and unity back to our broken and bleeding Empire.”  The Emperor has not responded directly to Toturi Hizatoru’s plea, but he has permitted Hizatoru’s representatives, the Mantis and the Thranish ambassador, to come to the Seppun Palace as guests, protected by Imperial truce.

We face a very difficult situation here. There is no question that the passive and restrained reign of Toturi XII has contributed greatly to our unfortunate problems with the Crab and Lion Clans. A strong young Emperor might be one who we could count on to issue sanctions against the aggressive Clans and bring an end to the wars currently ravaging Rokugan.  However, there is no guarantee that a Mantis-raised Emperor would be any better for us than the current Son of Heaven. It seems clear the Mantis have been playing both sides of the current conflict in order to strengthen their hand for this move. Furthermore, the Mantis’ choice to seek aid from gaijin in prosecuting Hizatoru’s claim to the throne is deeply troubling. An Emperor who rules by the power of gaijin is not an Emperor who can be relied on to uphold the honor and traditions of Rokugan.

It may be noted that the Emperor’s eldest daughter, Yukihime, who is older than her brother Hizatoru, is married to the daimyo of our own Daidoji family. Although usually the throne goes to the eldest son, if Hizatoru’s gambit fails we could well be able to advance an argument for it to go to the eldest child instead, making an Empress who has a Crane consort.

Clan Goals: The recent disasters in Crab lands have eased the pressure on our southern territories, and we should use this opportunity to shift troops north to face the Lion and perhaps convince them to end their war against us as well. This would be a good opportunity for the Mantis to show their true interest in the peace and harmony of the Empire, by ending their support for the Crab and allowing our ships to freely move our soldiers up the coast to the north side of the Seikitsu Mountains. The Dragon have won several recent victories against the Lion, which should help ease our own situation, and we should try to strengthen them. If the Lion are unwilling to end the war with us and the Dragon, we also need to persuade the Unicorn to cease their pointless side conflicts with the Phoenix and Scorpion and commit themselves as our allies to joint action against the Lion.  

Dragon Clan: All Families

The Throne of Rokugan: A joint force of Mantis and Thranish troops have taken control of the Imperial capital, Toshi Ranbo, in the name of Toturi Hizatoru, son of the Emperor.  Hizatoru has issued a proclamation: “Our beloved Empire is torn by war and confusion, and a strong hand is needed to restore peace and order.  In the name of Rokugan, I have arrived in the capital and entreat my esteemed father, the beloved Emperor Toturi XIII, to accept honorable retirement and acknowledge me as his heir.  As Emperor I shall bring harmony and unity back to our broken and bleeding Empire.”  The Emperor has not responded directly to Toturi Hizatoru’s plea, but he has permitted Hizatoru’s representatives, the Mantis and the Thranish ambassador, to come to the Seppun Palace as guests, protected by Imperial truce.

The Mantis have been allies to us in this war, and without their aid we would doubtless have been unable to win our recent glorious victories against the Lion. And certainly a vigorous young warrior as Emperor would be far preferable to the current passive reign of Toturi XII, who allowed the meddling of Miya Shikan to obstruct our Clan’s rightful vengeance against the Lion for far too long.  Still, the Mantis’ use of gaijin troops to support Hizatoru is quite troubling, and we had best hear a very good reason for it before we will consider supporting them.  

Clan Goals: Our recent victories against the Lion at Toi Koku, and the prospect of further victories in the near future, offer us the chance to demand a peace on our terms. If the Lion wish to aid their Crab or Phoenix allies, they must accept the return of all lands taken from us in the War of Bleeding Flowers forty-five years ago. Otherwise we shall extract lands of our own from the Lion – particularly if the Unicorn can be persuaded to halt their attacks on the Scorpion and join us in crushing the Lion.  The Unicorn move against the Scorpion is especially distressing, since we have friendship with both Clans – we must try as hard as possible to bring an end to that conflict, and bring the Unicorn into the real war against the Lion. As for the Crab, we have no direct enmity with them – it is simply unfortunate that they formed an alliance with the Lion – and we will happily end our hostilities with them if our Crane allies are satisfied.   

 Lion Clan

The Throne of Rokugan: A joint force of Mantis and Thranish troops have taken control of the Imperial capital, Toshi Ranbo, in the name of Toturi Hizatoru, son of the Emperor.  Hizatoru has issued a proclamation: “Our beloved Empire is torn by war and confusion, and a strong hand is needed to restore peace and order.  In the name of Rokugan, I have arrived in the capital and entreat my esteemed father, the beloved Emperor Toturi XIII, to accept honorable retirement and acknowledge me as his heir.  As Emperor I shall bring harmony and unity back to our broken and bleeding Empire.”  The Emperor has not responded directly to Toturi Hizatoru’s plea, but he has permitted Hizatoru’s representatives, the Mantis and the Thranish ambassador, to come to the Seppun Palace as guests, protected by Imperial truce.

The treacherous Mantis have chosen their timing well, waiting until all of the other Clans are bogged down in war and the Imperial Legions are in the south guarding against the Shadowlands. Although there is no question that Emperor Toturi XII was often too willing to listen to certain of his advisors (especially Miya Shikan, whose sudden death is a most welcome gift from the Fortunes), we cannot approve of Hizatoru’s attempt to force his father into retirement, especially with the participation of foul gaijin.  If all the rest of the Empire agrees to support Hizatoru, we may have no choice but to swallow our fury and accept him – after all, he is a true Toturi heir, and once in the capital he will no longer be controlled solely by the Mantis.  Otherwise, we shall oppose this scheme to the bitter end.  

Clan Goals: The wars currently raging across the Empire are much-needed correction for the unnatural and cloying peace imposed by the late Miya Shikan.  We must oppose any efforts to end these wars or to forge larger coalitions.  It is time for the power of the Clans to be re-balanced, and for those who are masters of war to rise to the top, displacing the reign of those whose only source of power is money and politics.   

The Dragon may think they have us beaten, but only because they do not understand the true nature of military strategy.  Soon we will destroy their armies and end their ability to influence the game of power in the Empire.  In the meantime, we must increase pressure on the Crane, and encourage the Phoenix to hold out and inflict maximum damage against the Unicorn.  The Unicorn decision to attack the Scorpion, launched in response to information we supplied to them, is most useful, since it prevents the Scorpion from supporting the Mantis while also distracting the main strength of the Unicorn until we are ready to deal with them.  We should therefore encourage it as much as possible.

As for the Crab, it is certainly not in our interest, or that of Rokugan, for the Shadowlands to overrun the entirety of their lands.  We can offer a firm pledge to the Crab that our main military strength will be available to help them once the Dragon and Crane have been crushed – no later than next spring, in the estimation of Lord Akodo Gintaku.   

Mantis Clan

The Throne of Rokugan: A joint force of Mantis and Thranish troops have taken control of the Imperial capital, Toshi Ranbo, in the name of Toturi Hizatoru, son of the Emperor.  Hizatoru has issued a proclamation: “Our beloved Empire is torn by war and confusion, and a strong hand is needed to restore peace and order.  In the name of Rokugan, I have arrived in the capital and entreat my esteemed father, the beloved Emperor Toturi XIII, to accept honorable retirement and acknowledge me as his heir.  As Emperor I shall bring harmony and unity back to our broken and bleeding Empire.”  The Emperor has not responded directly to Toturi Hizatoru’s plea, but he has permitted Hizatoru’s representatives, ourselves and the Thranish ambassador, to come to the Seppun Palace as guests, protected by Imperial truce. This is the moment our Clan has waited for through countless centuries.  Long ago, it was prophesied that one of Kaimetsu-Uo’s bloodline would someday sit on the throne of Rokugan, and now at last we are in a position to make this prophecy come true – Toturi Hizatoru is already married to the daughter of our Clan Champion, and his children will be of Mantis blood.  If this cherished dream is to become reality, however, we must convince as many of the other Clans as possible to join us in accepting and supporting Hizatoru’s just claim to the throne.  

The Crab can be won over simply enough, with promises of military and economic aid. The Shadowlands attack on their lands is unexpected and tragic, but it places them in a position of vulnerability, and our wealth and strength could be their salvation.  If the Crab are unhappy at our use of gaijin allies, we should suggest they consider the possibility of gaijin soldiers helping them to destroy the Shadowlands creatures invading their lands. 

The Crane and Phoenix may prove more difficult, both being traditional Clans who will recoil from our Thrane allies.  However, both of them are also under severe military pressure from stronger Clans, the Lion and the Unicorn.  The prospect of a strong Emperor who will bring an end to these wars should be one they will welcome, even if they must close their eyes to a few unpleasant realities. The Scorpion have been our allies and partners in preparing for this gambit, and we had expected their military strength to support us.  Unfortunately, the Unicorn attack on their lands has prevented this, and we are now uncertain of their support.  We must remind them that Hizatoru will be an Emperor sympathetic to their cause, and can be relied on to bring a halt to the Khan’s rampage through their lands.  As for the Unicorn, the Khan respects strength, and he should realize that it is better to be the ally and supporter of a strong young Emperor than to stand in his way. The Dragon are unlikely to be comfortable with our use of gaijin allies, but they do appreciate our support in their recent war against the Lion, and should realize that their best chance of keeping the fruits of their victories is to support Hizatoru.  As for the Lion, they will doubtless oppose us to the bitter end.  However, they are realistic enough to realize they cannot stand against the entire Empire.  If we gain the support of the other Clans, the Lion will fall into line, however reluctantly. 

We must be wary of our gaijin “allies,” who probably think to stay in the capital when this is done.  If we have the chance to claim the throne for Hizatoru while expelling the Thrane, that will be ideal.

Minor Clan Alliance: General

The Throne of Rokugan: A joint force of Mantis and Thranish troops have taken control of the Imperial capital, Toshi Ranbo, in the name of Toturi Hizatoru, son of the Emperor.  Hizatoru has issued a proclamation: “Our beloved Empire is torn by war and confusion, and a strong hand is needed to restore peace and order.  In the name of Rokugan, I have arrived in the capital and entreat my esteemed father, the beloved Emperor Toturi XIII, to accept honorable retirement and acknowledge me as his heir.  As Emperor I shall bring harmony and unity back to our broken and bleeding Empire.”  The Emperor has not responded directly to Toturi Hizatoru’s plea, but he has permitted Hizatoru’s representatives, the Mantis and the Thranish ambassador, to come to the Seppun Palace as guests, protected by Imperial truce.

We are uncertain of how to respond to this act by the Mantis.  On the one hand, they have been long-standing allies of most of the Minor Clans, and we are heartened at the prospect of a vigorous Emperor who will reign in the warlike rampages of the Great Clans.  On the other hand, the Tortoise believe the Mantis have been planning this act for months or even years, rather than simply reacting to the current crisis.  Further, just last spring the Mantis allied themselves with the Dragon and the Crab, the two Clans which have been guilty of aggression against Minor Clans in recent times.  How can we expect a Mantis-backed Emperor to stand behind the Minor Clans, given this recent record?  We must consider the matter carefully and come to a well-reasoned decision which is in the best interests of both our own Alliance and the greater Empire.   

Monkey Clan

The Throne of Rokugan: A joint force of Mantis and Thranish troops have taken control of the Imperial capital, Toshi Ranbo, in the name of Toturi Hizatoru, son of the Emperor.  Hizatoru has issued a proclamation: “Our beloved Empire is torn by war and confusion, and a strong hand is needed to restore peace and order.  In the name of Rokugan, I have arrived in the capital and entreat my esteemed father, the beloved Emperor Toturi XIII, to accept honorable retirement and acknowledge me as his heir.  As Emperor I shall bring harmony and unity back to our broken and bleeding Empire.”  The Emperor has not responded directly to Toturi Hizatoru’s plea, but he has permitted Hizatoru’s representatives, the Mantis and the Thranish ambassador, to come to the Seppun Palace as guests, protected by Imperial truce.

The Monkey Clan was founded by the greatest hero of the Toturi dynasty, and we are loyal to the Toturi to the bitter end.  No Emperor of this dynasty may be brought to power through the machinations of some other Clan, least of all a Clan which uses gaijin allies to press its claim.  

 Phoenix Clan

The Throne of Rokugan: A joint force of Mantis and Thranish troops have taken control of the Imperial capital, Toshi Ranbo, in the name of Toturi Hizatoru, son of the Emperor.  Hizatoru has issued a proclamation: “Our beloved Empire is torn by war and confusion, and a strong hand is needed to restore peace and order.  In the name of Rokugan, I have arrived in the capital and entreat my esteemed father, the beloved Emperor Toturi XIII, to accept honorable retirement and acknowledge me as his heir.  As Emperor I shall bring harmony and unity back to our broken and bleeding Empire.”  The Emperor has not responded directly to Toturi Hizatoru’s plea, but he has permitted Hizatoru’s representatives, the Mantis and the Thranish ambassador, to come to the Seppun Palace as guests, protected by Imperial truce.

The Mantis action is shocking, but perhaps not as surprising as it should be, given the chaotic times we live in. We certainly do not believe that Toturi Hizatoru is a traitor, and he is arguably the proper heir to the throne, but he should not have been so unwise as to seek gaijin aid, profaning the Imperial capital with their foreign tread.  Our Clan is not in a position to oppose the Mantis and Thrane force immediately, for our main strength is now occupied with the Unicorn attack on our borders.  It may well be that an Emperor Hizatoru would bring peace back to the Empire, and that could persuade us to accept his claim and urge the revered Toturi XII to accept honorable retirement.  But so long as Thrane troops stand behind his throne, we cannot in honorable conscience support him. 

Clan Goals: The war with the Unicorn, brought against us dishonorably and over an incident with which we had no involvement, has brought great loss and suffering to our people.  Given the warlike nature of the Khan and his chief lieutenants, it seems unlikely that we can persuade him to accept peace unless he is first taught the error of his ways on the battlefield.  Nevertheless, we are loath to unleash the full power of the Elemental Masters, and we must offer the Unicorn one last chance to see their mistake and accept an end to the war.   

It is most tragic that the Dragon, a Clan with whom we have much in common, continue to wage war on our Lion allies.  Especially so since, without this tragic loss of blood, the Lion and Dragon alike would be prepared to confront the Mantis and force them to re-think their questionable gambit.  Now that the Dragon have won a victory at Toi Koku, perhaps we can persuade them to offer peace, and the Lion to accept that peace in the name of the greater safety and harmony of the Empire. 

It seems unlikely we can offer much aid to the Crab in the face of their tragic losses to the Shadowlands, but if the Lion can send help, we will support them as best we can.

Scorpion Clan

The Throne of Rokugan: A joint force of Mantis and Thranish troops have taken control of the Imperial capital, Toshi Ranbo, in the name of Toturi Hizatoru, son of the Emperor.  Hizatoru has issued a proclamation: “Our beloved Empire is torn by war and confusion, and a strong hand is needed to restore peace and order.  In the name of Rokugan, I have arrived in the capital and entreat my esteemed father, the beloved Emperor Toturi XIII, to accept honorable retirement and acknowledge me as his heir.  As Emperor I shall bring harmony and unity back to our broken and bleeding Empire.”  The Emperor has not responded directly to Toturi Hizatoru’s plea, but he has permitted Hizatoru’s representatives, the Mantis and the Thranish ambassador, to come to the Seppun Palace as guests, protected by Imperial truce.

We have worked together with the Mantis to prepare for this gambit, but of course we have always been prepared to take another route if necessary – after all, one of Hizatoru’s older sisters lives with the Shosuro.  Now that the Unicorn have attacked us, unfortunately, we cannot offer any direct military support to the Mantis, which forces us to adjust our tactical position.  The Mantis may well expect us to fully support them, and we should not discourage them from such an expectation, but at the same time we should be prepared to take whatever steps seem most calculated to improve our own position and interests.  If it seems certain the Mantis will be able to place Hizatoru on the throne, we should of course support them so that our own position in the new Emperor’s reign will be as strong as possible.  But if it seems the Mantis are confronting failure, we should be the first to stand against them, reminding everyone of our loyalty to the Empire above all.

Clan Goals: The Unicorn attack has badly disrupted our plans.  Our military power, such as it is, is now tied up confronting a Unicorn invasion whose strength is greater than our own.  We must find some way of neutralizing the Khan’s forces and restoring our own strategic position.  The best way to do this will be to persuade one of the other Clans to intervene against the Unicorn, either on our behalf or, just as usefully, for their own purposes.  The Dragon, who have been our friends for years, may well be convinced to intervene, especially since the Unicorn have failed to fulfill their alliance and support the Dragon against the Lion.  Alternatively, since the Lion seem to regard the Unicorn as rivals, perhaps we can lure them into crossing Beiden Pass and fighting the Khan’s armies with the promise that our own troops will stand aside.  

Unicorn Clan

The Throne of Rokugan: A joint force of Mantis and Thranish troops have taken control of the Imperial capital, Toshi Ranbo, in the name of Toturi Hizatoru, son of the Emperor.  Hizatoru has issued a proclamation: “Our beloved Empire is torn by war and confusion, and a strong hand is needed to restore peace and order.  In the name of Rokugan, I have arrived in the capital and entreat my esteemed father, the beloved Emperor Toturi XIII, to accept honorable retirement and acknowledge me as his heir.  As Emperor I shall bring harmony and unity back to our broken and bleeding Empire.”  The Emperor has not responded directly to Toturi Hizatoru’s plea, but he has permitted Hizatoru’s representatives, the Mantis and the Thranish ambassador, to come to the Seppun Palace as guests, protected by Imperial truce.

The Mantis have finally made their move, as we have expected for some time.  Fortunately, the Lion provided us with an excuse to attack the Scorpion, denying the Mantis their principle ally and partner.  Without the Scorpion, the Mantis will have to beg and plead for allies and support from all of the Clans.  An Emperor Hizatoru backed by the Mantis and Thrane could be a troublesome prospect, and we should try to see to it that this does not happen.  If Hizatoru does not take the throne, a power struggle between his older siblings will doubtless ensue, which can only benefit us.  On the other hand, if the Mantis are forced to forsake their Thrane partners and make extensive concessions in order to gain support, it may be to our favor to allow a weak and compromised Hizatoru to become Emperor, especially if this leaves the Lion politically isolated.       

Clan Goals: Our principle goal here is to make sure the wars continue, for without them we will not be in a position to enhance our own power.  The Phoenix are still trying to make peace, and we should take advantage of their hesitation to inflict as much damage on them as possible, removing them as a player in the Empire’s power politics.  We will not be able to spare any strength for the Dragon, but we should encourage them to believe we will do so, so that they continue to be aggressive and inflict as much damage as possible on the Lion.  

The Crab have failed in their primary duty and allowed the Shadowlands to invade their lands.  This was not wholly unexpected, given that they withdrew so many troops from the Wall, but it does benefit us by removing them from Rokugan’s power-calculations.  We should ostentatiously make peace with the Clan of Hida and encourage the other Clans to send aid to them, diverting their resources from where they could cause us problems.

The Scorpion are the other major threat to us, but thankfully the Lion have provided us with an excuse to crush them.  They will doubtless try to find some way of convincing us to back off or bringing allies in to confront us – we should obstruct this, of course, though if the Crane or Dragon are foolish enough to intervene we should not hesitate to take advantage of the situation and crush them. 

Sapphire Magistrates and Imperial Miya Shikan Loyalists

The Throne of Rokugan: A joint force of Mantis and Thranish troops have taken control of the Imperial capital, Toshi Ranbo, in the name of Toturi Hizatoru, son of the Emperor.  Hizatoru has issued a proclamation: “Our beloved Empire is torn by war and confusion, and a strong hand is needed to restore peace and order.  In the name of Rokugan, I have arrived in the capital and entreat my esteemed father, the beloved Emperor Toturi XIII, to accept honorable retirement and acknowledge me as his heir.  As Emperor I shall bring harmony and unity back to our broken and bleeding Empire.”  The Emperor has not responded directly to Toturi Hizatoru’s plea, but he has permitted Hizatoru’s representatives, the Mantis and the Thranish ambassador, to come to the Seppun Palace as guests, protected by Imperial truce.

The Mantis offer the chance to end the wars which tear our Empire apart, but at the price of alliance with gaijin.  This is a most distressing choice.  The legacy of Miya Shikan (may his spirit ascend to Yomi) would demand that we take whatever steps are necessary to restore peace to the Empire.  However, we suspect that even the noble Shikan might have balked at the prospect of an Emperor brought to power by the strength of the Thrane.  Moreover, the Mantis, formerly allies of peace, have been distressingly warlike of late, which makes their protestations of peace now ring hollow.

Still, we would never accuse the Emperor’s own son of treason, so we must assume that his intentions here are genuine and sincere.  Let us see what his representatives have to say before we make a final decision.  

Imperial Families: Otomo Kazuma Loyalists

The Throne of Rokugan: A joint force of Mantis and Thranish troops have taken control of the Imperial capital, Toshi Ranbo, in the name of Toturi Hizatoru, son of the Emperor.  Hizatoru has issued a proclamation: “Our beloved Empire is torn by war and confusion, and a strong hand is needed to restore peace and order.  In the name of Rokugan, I have arrived in the capital and entreat my esteemed father, the beloved Emperor Toturi XIII, to accept honorable retirement and acknowledge me as his heir.  As Emperor I shall bring harmony and unity back to our broken and bleeding Empire.”  The Emperor has not responded directly to Toturi Hizatoru’s plea, but he has permitted Hizatoru’s representatives, the Mantis and the Thranish ambassador, to come to the Seppun Palace as guests, protected by Imperial truce.

Clearly, the Mantis have manipulated young Toturi Hizatoru-sama into seeking to overthrow his father.  However, we cannot openly accuse an Imperial heir of treason, so we must work to undermine the Mantis position until Hizatoru has no choice but to acknowledge his error and offer his apologies to his father.  At worst, if enough Clans support Hizatoru that the Son of Heaven buckles and accepts his son’s demands, we must work to end any gaijin involvement and quickly undermine the Mantis Clan’s influence over the new Emperor.  

Rules of the Interactive

During the Interactive, all players and judges should observe the following restrictions and guidelines in order to ensure that the event runs smoothly.

· No Touching.  Touching in public is a major Rokugani taboo, and should be observed in play.  Any player who willingly touches another automatically loses a point of Honor.  Repeated offenses can result in the expulsion of the player from the Interactive.

· Resolving Events.  Players should seek, whenever possible, to resolve their interactions through role-play rather than by rolling dice.  If a player absolutely wishes to perform an action that requires rolling dice, s/he should seek out one of the event judges to have their action adjudicated.  

· If you say it, they hear it.  If players do not want other players to overhear their words, they should act appropriately – e.g. hide their mouths, speak in low voices, go into the next room, etc.

· Treaty limitations.  PCs are only empowered to negotiate the specific items on their Clan objective sheets.  They can propose other treaties or agreements to their superiors, but it is the discretion of the Campaign Admin whether any such agreements go forward. 

· You are your character.  All statements and actions are considered to be “in character” unless specifically stated otherwise.

· Status does not always equal Authority.  High-Status player-characters only have authority over other members of their family – they cannot give direct orders to characters from different families in their Clan, although their position still entitles them to respect and deference. Further, the source of a character’s Status affects how much authority they have – a character whose Status derives largely from a position within the Clan (ambassador, military officer, etc) will have more authority than a comparable character whose Status derives primarily from an Imperial appointment (e.g. Emerald Magistrate).

· Do not read other Clans’ orders.  If you find another Clan’s dropped/abandoned order sheet, do NOT read it.  The sheets represent information which the characters received before the Interactive begins, and your character would have no way of acquiring such information.

The Empire in Summer 1503 – twenty-second year of the reign of Toturi XII

Until recently, Rokugan enjoyed a long period of peace.  The Shadowlands was not a threat for nearly a century, and the Spider Clan is an ancient shame erased from the official Imperial histories.  Now all that has changed. War tears across the Empire, and the Shadowlands have invaded the Crab lands, overrunning a large portion of their lands. 

Likewise until recently, the Empire enjoyed great prosperity, thanks in part to an expansion of trade with the gaijin peoples.  In particular, the Thrane kingdom established extensive trade with Rokugan, and maintained an ambassador in the capital.  Until recently, this trade was monopolized by the Tortoise Clan, but three years ago the Mantis persuaded the Emperor to break the Tortoise monopoly.

Crab Clan: Until the recent Shadowlands attack, the Crab enjoyed unusually high military strength, and waged an effective offensive war against the Crane. Now, however, their lands are shattered and their armies are hurriedly marching home to try to hold on to what they have left.  Their Clan Champion, Hida Gojiro, is dead, leaving the future of the Crab in the hands of his younger sister’s children. 

Good Relations: Lion (military alliance), Mantis (military alliance), Phoenix (allies of the Lion)

Neutral Relations: Minor Clan Alliance 

Poor Relations: Scorpion (blamed for “Hare War” last year), Crane (war), Dragon (allies of the Crane), Unicorn (allies of the Crane, raided Crab northern borders and burned Shiro Toritaka this year)  

Crane Clan: The Crane are currently ruled by the regent Doji Akane, a former Kitsuki, widow of their Clan Champion, who committed seppuku for unknown reasons last year. The Crane Clan’s traditional economic dominance has been eroded by gaijin trade, although they recently gained control of a portion of the trade with the Ivory Kingdoms previously monopolized by the Mantis.  The Emperor’s eldest daughter, Yukihime, is married to to Daidoji Kowaru, the Daidoji family daimyo.

Good Relations: Dragon (military allies), Unicorn (defensive military pact)

Neutral Relations: Phoenix, Mantis

Poor Relations: Crab (war), Lion (war), Scorpion (political power rivalry)
Dragon Clan: The Clan Champion, Togashi Imasu, is in seclusion following a strange incident last winter. Currently the Clan is effectively led by Mirumoto Daikabe, the boisterous and warlike daimyo of the Mirumoto. The Clan has suffered from internal divisions in recent years, but the current war seems to have finally brought them some measure of unity.  

Good Relations: Crane (allies in war), Mantis (allies in war), Unicorn (defensive military pact), Scorpion Clan (friendship/loose alliance, despite opposition from Kitsuki family)

Neutral Relations: Crab, Phoenix (technically allied to Lion, but defensive only)

Poor Relations: Lion (war) 

Lion Clan: The Lion Clan Champion was assassinated four years ago by a Tsume ronin, leaving the Clan in the hands of an inexperienced youth, Matsu Nimoro, currently only seventeen.  The Clan is effectively led by Akodo Gintaku, the Akodo family daimyo.  

Good Relations: Crab (alliance), Phoenix (defensive alliance)

Neutral Relations: None – except perhaps the Minor Clan Alliance

Poor Relations: Crane (war), Dragon (war), Mantis (allies of the Dragon), Scorpion (traditional hostility), Unicorn (traditional dislike of “gaijin barbarians”).

Mantis Clan: Of all the Clans, the Mantis benefited the most from the long  peace, but have now plunged into the war with both feet.  They fostered one of the Emperor’s sons, Toturi Hizatoru, and are now moving to place him on the throne, displacing his aging father.  Two years ago they broke the Tortoise monopoly on trade with the Thrane, but last year they suffered a similar blow to their own interests – the Emperor agreed to let the Crane break their monopoly on trade with the Ivory Kingdoms.

Good Relations: Crab (alliance), Dragon (alliance), Scorpion (friendship)

Neutral Relations: Crane, Phoenix, Unicorn

Poor Relations: Lion (due to move on the throne), Minor Clan Alliance (trade enmity with Tortoise due to issues with Thrane trade)

Phoenix Clan: The Phoenix Clan’s policies are dominated by their desire for peace, their alliance with the Lion, and the Jade Champion Asako Heishi’s endless quest for the all-but-extinct Bloodspeaker Cult.  The Clan is currently facing a severe attack from the Unicorn due to an incident at the Cherry Blossom Festival last spring.   

Good Relations: Crab (allied to the Lion), Lion (defensive alliance)

Neutral Relations: Crane, Dragon, Scorpion

Poor Relations: Unicorn (war)   

Scorpion Clan: The Scorpion enjoyed two decades of significant political influence, due to the Emperor’s late wife having been a Shosuro, but are now in difficulties – the Unicorn Clan has declared war and invaded their lands.  Prior to that, their only recent brush with war was a crisis with the Mantis ten years ago, but it ultimately resulted in greatly improved relations with the Mantis Clan.  The Scorpion have fostered one of the Emperor’s younger daughters, Toturi Hisako.  

Good Relations: Mantis (friendship), Dragon (friendship), Minor Clan Alliance (friendship due to support of Hare last year)

Neutral Relations: Crab, Phoenix

Poor Relations: Crane (political rivalry), Lion (traditional suspicion), Unicorn (war)

Unicorn Clan: The Unicorn were unhappy with the Empire’s long peace, and have now jumped into war with a vengeance, attacking both the Phoenix and the Scorpion.  They enjoy great wealth from their trade with the Senpet peoples, but were politically weak until last year when they married the Khan’s youngest sister to the Otomo family daimyo.  

Good Relations: Crane (defensive alliance), Dragon (defensive alliance)

Neutral Relations: Mantis

Poor Relations: Crab (border raids on behalf of the Crane), Lion (traditional hostility), Phoenix (war), Scorpion (war)

Minor Clans: The Minor Clan Alliance has been reconstituted and consists of the Badger, Fox, Hare, Ox, Sparrow, Tortoise, and Tiger Clans. The Fox Clan regained their independence from the Mantis some times ago.  The Bat Clan has been absorbed by the Mantis and the Dragonfly Clan is now part of the Dragon.  The Tortoise Clan and its ally, the Tiger (the former Yotsu family), are closely aligned and have great wealth and influence due to the Tortoise Clan’s control of the Thrane trade, although the Tortoise monopoly was broken by the Mantis.  

Imperials: Until recently, the Imperials were dominated by Miya Shikan, the Miya family daimyo and Imperial Herald, but he died mysteriously just a few weeks ago.  The Seppun daimyo is an ineffectual bureaucrat, while the Otomo daimyo is a recluse.  However, the uncle of the Otomo daimyo, Otomo Kazuma, was named Chancellor last year and has gained great power.  The office of Imperial Advisor still exists, but has been empty since the last occupant retired.  

· Kitsuki Jiro – Emerald Champion.  Known as arrogant and mercurial.

· Asako Heishi – Jade Champion.  Suffers a poor reputation due to his obsession with the Bloodspeakers.

